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About us

National employment-based immigration law firm

60+ team members spread across the USA

Assist with year-round matters (TN visas, EB-3 green card 

applications, O-1 visas, and others)

One of the largest filers of H-2B visa petitions for the hospitality 

industry in the country

Pabian BOOM! – the country’s only H-2B visa proprietary 

software (free for Pabian Law clients)

Work with clients in all 50 states

Commitment to results with a focus on client service, 

communication, and transparency



Disclaimer

This webinar, and the information being provided, is for educational purposes only

No legal advice is being given during today’s conversation



But first…how to succeed in today’s 
immigration environment
Education and learning

◦ Understand what is in danger and what seems safe

◦ H-2B visas and work visas are in a good place

◦ J-1 visas are threatened

◦ Major attack on undocumented population and humanitarian programs

◦ General immigration impacts (ex. Consulate delays)

Flexibility to adapt to changes

Work with a law firm on your immigration and visa petitions

Work within the systems

◦ But, keep lobbying!

◦ Major changes to open more legal immigration is going to be very difficult

Focus on meeting deadlines

Invest in compliance



Why today’s conversation is 
important

In President Trump’s first 100 days in office, immigration apprehensions more than doubled from all 
of 2024’s immigration arrests

ICE has been instructed to aim for 3,000 arrests per day (1 million per year), up from 650 in the 
first five months of the second Trump term.

Collaboration with local law enforcement through the 287(g) program has increased, with 444 new 
agreements signed since January 20, 2025.

Impact of “The Big, Beautiful Bill”

◦ U.S. Immigration & Customs Enforcement (ICE) is now the largest U.S. federal law enforcement agency - 
bigger than the FBI, DEA, etc.

◦ ICE budget is larger than all but 15 countries’ military budgets

◦ ICE can now detain 100,000 people at the same time





The hospitality industry is not immune

• North Carolina clubs

• I-9 Audits and the likelihood of subsequent ICE raids

• Hospitality organization in Vermont

• Reports of U.S. Department of Labor Wage & Hour 
audits on the rise

• Unannounced site visits are the new norm

• New and “strange” government requests



Impacts of the news cycle



You don’t need 
to be scared if 
you invest in 
compliance!



Preparing for a government visit



Advisors in this process

Company’s 
immigration 

lawyer

Company’s 
employment 

lawyer

Foreign 
national’s 

immigration 
lawyer



Step 1 to preparing for a government 
enforcement action

Understand what type of government action is 
happening



Specific 
immigration 

enforcement 
measures can 

include:

• Audits of employers’ Form I-9 employment 
eligibility verification practices

• Inspections by U.S. Citizenship & Immigration 
Services’ (USCIS) Fraud Detection and National 
Security (FDNS) division

• U.S. Department of Labor audits

• Investigations of labor certification and labor 
condition application (LCA) compliance

• ICE raids

• U.S. Department of Justice focus on immigration 
(criminal prosecutions)



ICE Raids

Unannounced

ICE agents may have uniforms that say “police” or 

“Federal agents”, they may carry guns, and may be 

accompanied by local police

They may wear masks and lack identification



I-9 Audits

Form I-9 is required for all new hires

Reverification is also sometimes required

E-Verify may additionally be required

You must keep I-9 forms on file for 3 years after date of hire 
or 1 year after worker’s last day, whichever is later

You are not required to keep copies of employment 
verification documents

Employers are notified in writing about I-9 Audits

There is a strong likelihood of an I-9 Audit leading to an ICE 
raid



Other 
immigration 
enforcement 
actions

U.S. Department of Labor 
Wage & Hour audits

Site visits and paper audits 
if you legally employ and 
sponsor foreign national 
workers



Step 2 to preparing for a government 
enforcement action

Create an internal plan



How to Prepare for a 
Government Visit

• Don’t panic

• Identify a primary point of contact for your organization

• Ask for government identification

• Request to see a subpoena or warrant, depending on the type of action

• Make an organization-wide plan

• Train your staff on how to react

• Be respectful, feel free to ask questions, and call your provider if you are 
unsure of what to do

• Complete I-9/E-Verify process correctly and accurately

• Tell the truth on visa and immigration petitions

• Education and training at organizations to ensure people are always 
following the rules (and understand the rules!)



Specific 
preparations 
for ICE Raids

• Make a written response plan

• Practice

• Make sure that your video cameras are working and are 
being backed up

• Connect with local immigrant groups in your area to help 
the individual workers once a raid happens

• Train your staff not to: 

• Enter workplace (they can say “I can’t give you 
permission to enter.  You must speak with my 
employer”)

• Talk to ICE agents (they do not have to say anything)

• Encourage workers to stay silent and ask for an attorney

• Encourage workers to reach out to immigration lawyers, if 
they feel they need one



Legal rights of 
business owners and 
managers during 
workplace 
encounters with ICE & 
the U.S. Department 
of Homeland 
Security (DHS)



ICE Raids



What 
employers 
should do 
when ICE 

arrives

• Public areas

• Anyone – including ICE agents – can enter public areas of 
your business without permission

• Public areas include dining areas, parking lot, lobby, 
waiting areas, etc.

• Being in a public area does not give ICE authority to stop, 
question, or arrest

• Private areas

• No one can enter a private area of a business without 
your permission or a judicial warrant

• Judicial warrant must be signed by a judge and say “U.S. 
District Court” or State Court at the top

• Ask to read a copy of the judicial warrant

• Tips: 

• Mark private areas as “private” and keep doors 
closed or locked

• Have policy that visitors cannot enter private areas 
without permission



Judicial warrants versus Administrative warrants

Judicial warrants allow ICE agents to 
enter private areas

Administrative warrants do not allow ICE 
agents to enter private areas without 
your permission

They read “Department of Homeland 
Security” and are on Forms I-200 or I-205



During the 
raid

• Stay calm

• Try to keep workers calm (ex. Not running for exits)

• Do not help ICE agents sort people by their immigration 
status or nationality

• Watch the agents to ensure they are complying with the 
terms of the warrant

• Record the raid, but do not interfere with the agents

• Keep a detailed record of the ICE raid, including:

• The names and badge numbers of all ICE agents

• The areas that were searched

• Obtain receipts for any documents that are taken by ICE

• If possible, make copies of all documentation presented by 
ICE

• If ICE arrests any workers, ask where they are being taken



Actions to 
take 

immediately 
after ICE raid

• Make internal notes about:

• How many ICE agents were present (inside and 
outside)?

• How were the agents dressed? Were they armed?

• Did the agents make your or your workers believe you 
could not move or leave?

• Did the agents mistreat anyone? If yes, how?

• Notify the employees’ union

• Contact your organization’s immigration and employment 
lawyers if you have not already done so



I-9 Audits



What to do in 
an I-9 Audit

• Contact an immigration lawyer as soon as you are notified 
about an audit

• You only are provided 3 work days to produce I-9 forms

• You have the right to speak to your lawyer before 
answering questions or signing ICE documents

• Allow employees to have coworkers or union 
representatives present when discussing I-9 audits

• If ICE finds that some of your workers are not authorized to 
work, you have 10 days to provide work authorization for 
these workers

• If this happens, you must notify the affected workers

• Always ask ICE for more time to provide workers time 
to talk to an immigration lawyer



What to do 
after an ICE 

raid or I-9 
audit

Offer leave while affected workers apply for work 
authorization

• Talk to your employment lawyer first, though

Offer

Pay owed wages and benefits promptly

• Make sure you follow federal and state labor lawsPay

Provide separation pay to workers who cannot 
return to work

• Do you have a policy to give more to affected workers?

Provide



Other 
government 

enforcement 
actions

If you are not sure, call your 
immigration lawyer

Unannounced government visits are 
not always raids!

If a paper response is needed, reach 
out to your immigration lawyer before 
providing anything to the government



The emotional 
toll on your 

workers and 
community

It is scary being a foreign national in the U.S. 
right now!

Check on them, ensure that they have proper 
resources, and help them come up with their 
own plans for government actions

Foreign nationals should have their own 
immigration lawyers available to them

• These lawyers should not be the same one as 
the person/firm representing the organization



Tell your stories!

• 79% of Americans say immigration is a good 
thing

• 62% disapprove of Trump administration's 
handling of immigration

• 78% of Americans want a pathway to 
citizenship

• Humanize your workforce!



Best Practices



Always follow the 
law and be truthful 
in dealings with the 
government

It is not worth the risk of being noncompliant

The idea that you will “just pay the fine” is so 
dangerous in today’s immigration climate

Trainings, including during onboarding, are 
critical 



The importance of providing a 
good work experience for your 
staff

• Key to retention, workers wanting to return for future 
seasons, and referring friends and colleagues

• Reputation is everything

• There are more ways for a worker to report an employer 
than ever

• USCIS Tip Form (https://www.uscis.gov/report-
fraud/uscis-tip-form)

• ICE Tip Line: 1-866-DHS-2-ICE

• U.S. Department of Justice reporting

• U.S. Department of Labor reporting

• U.S. Department of Labor Wage & Hour Division 
Reporting

• And, enhanced whistleblower protections for those that 
report
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Tip for workers: Carry 
copies of immigration 
documents



There is risk if your 
workers are 
moonlighting at 
businesses that 
experience government 
enforcement actions



If you know that 
something illegal 

is happening, 
you can be 

personally held 
liable



Too many organizations 
are pretending/ 
assuming/falsely hoping 
that things will not 
change and/or that they 
will not be impacted



Resources

• Pabian Law’s “Best Practices in the Event of an ICE Raid”

• https://www.pabianlaw.com/news/best-practices-in-
the-event-of-an-ice-raid/ 

• National Employment Law Project’s “What to do if 
Immigration Comes to your Workplace”

• https://www.nilc.org/wp-
content/uploads/2017/07/EmployerGuide-NELP-NILC-
2017-07.pdf

• Legal Aid at Work’s “Your Rights if Immigration Shows up at 
Work: Workplace Raids & Audits” 

• https://legalaidatwork.org/factsheet/workplace-raids-
workers-rights/ 
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Join us for Pabian Law’s 
weekly updates!

• www.pabianlaw.com/news

• https://www.youtube.com/@PabianLaw

https://www.youtube.com/@PabianLaw
https://www.youtube.com/@PabianLaw
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Pabian Law’s other offerings – 
education is key!

• Town Hall webinars

• Monthly Office Hours/Q&A

• Client Alerts

• Webinars

• Quarterly Newsletters

• Client Trainings

• Planning/Strategy Meetings

• Staffing Summit

• Year-round visas and green cards

• Seasonal Connect discount for clients

• And more!





Questions?
Keith Pabian 

Pabian Law

Seasonal Connect

(617) 939-9444

keith@pabianlaw.com

www.pabianlaw.com 

www.seasonalconnect.com 
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